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LETTER TO SHAREHOLDERS

FELLOW SHAREHOLDERS,

Eppley produced earnings per share of $0.63 in 2018, a 19.6% return for shareholders.1 Our net asset value at the end of the 
year was $4.03 per share. 

Our first 5 years
This year marks Eppley’s first full 5 years as a public company. To mark this milestone, we begin this year’s letter by looking at 
our performance.

Eppley has produced compound average annual returns to shareholders of over 34% since our listing in the middle of 2013.

A shareholder that invested $1.00 in our IPO and fully participated in our rights issue by investing another $1.05, would have 
already received dividends equal to their original $1.00 investment and would own shares today worth $7.05.

Our results have not come at the expense of stability. Eppley’s returns on equity have generally ranged between 14% and 16% 
and in no year since our listing has our return on equity been less than 10%.

We’ve also grown our business considerably. In the year just prior to our listing, Eppley’s net profit was $15 million. Our net 
profit last year was roughly 8x that amount. 

The quality of our earnings has improved in tandem with our growth. We’ve built an asset management business to 
complement our proprietary investments and now have a predictable stream of fee income in addition to our net interest 
income.

To manage risk, we’ve increasingly diversified our business by asset class and geography. Critically, in the last 5 years we’ve 
suffered no material credit losses.

As a result of our investing activities, Eppley has provided billions of dollars of badly needed risk capital to entrepreneurs and 
businesses unable to find financing through traditional sources. 

This has increased access to financing and has catalyzed innovation, productivity and employment.

We’re proud of the track record we’ve established, but we’re not complacent. The future will inevitably bring challenges as well 
as opportunities. In the face of this uncertainty, the best protection is to refine the principles that have been the source of our 
performance:

1. Committing to a clear investment strategy. In our case, the insight that addressing inefficiencies in Caribbean 
financial markets produces high returns adjusted for the risk of loss.

2. Investing only in areas where we have a competitive advantage. For us that’s investing in private markets like credit, 
mezzanine and commercial real estate where our skills of originating, structuring and negotiating transactions are 
most highly rewarded.

1 Based on the cost basis of $3.21 per share which assumes an investor subscribed in the IPO  
  and fully participated in the rights issue. Last year’s return on average equity was 16.2%.
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EPPLEY’S FINANCIAL PERFORMANCE

RETURNS TO SHAREHOLDERS SINCE IPO

Eppley has produced consistent 14% to 16% returns on equity while growing earnings at an 
average rate of 25% per year since listing in 2013.

Shareholders’ investment of $616 million ($300 million in IPO and $316 million rights 
issue), is now worth approximately $2,117 million5, plus $330 million of dividends paid.

Net Profit
ROE

5 Based on closing price as of April 26, 2019 at $11.00 per share.
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3. Respecting capital above all else. We’re privileged to manage investments for the leading institutions in our region, 
individuals we admire and our fellow directors, employees and their families. Our goal isn’t just to deliver returns for 
these partners but to do so with professionalism, transparency and candor.

4. Compounding talent. At a fundamental level, a business is a collection of people organized around a common goal. 
Retaining our people and creating a culture that reinforces our values let’s us compound our expertise in addition to 
our capital.

The next chapter
Like their global peers, investors in the Caribbean face the challenge of low yields on traditional fixed income products. 
Private markets, like credit, mezzanine and commercial real estate offer a sound alternative plus the prospect of upside. 
However, originating and managing these assets requires a specific set of skills that differs greatly from investing in 
marketable securities.

Eppley has spent the last 5 years demonstrating its expertise in these areas. We now have a proven and public track record. 
This makes Eppley particularly well positioned to grow our business by continuing to work with investors in the Caribbean 
and beyond seeking to pursue these assets alongside an established manager.

As we do so, our proprietary portfolio will remain an important part of our business. This pool of capital provides the 
greatest flexibility and allows Eppley to act decisively and capture opportunities furthest out on the risk reward spectrum. 

Nevertheless, as Eppley enters its next chapter, our business will grow mostly by managing funds for our investors rather than 
investing our own balance sheet.

In our asset management business, we now manage the Caribbean Mezzanine Fund, the region’s first mezzanine and credit 
private equity fund, and the Eppley Caribbean Property Fund a listed real estate mutual fund.

We expect to have fully deployed the Caribbean Mezzanine Fund later this year ahead of schedule and in line with our 
targeted returns. As the dearth of risk capital persists across the region, we still see opportunities to carefully structure credit 
and mezzanine transactions which provide badly needed capital to our investees and deliver strong returns to our investors. 
As a result, we are now actively exploring how best to scale the fund with our co-managers at NCB Capital Markets. 

At the Eppley Caribbean Property Fund our strategy is to significantly grow the size of the fund and to diversify its holdings 
throughout the English-speaking Caribbean. As a prelude, we recently announced our intention to cross-list the fund on 
the Jamaica Stock Exchange. The fund’s size, structure and liquidity set it apart as a regional real estate platform. Eppley’s 
relationships, decisiveness and flexibility allows us to capture attractive acquisition opportunities on behalf of our investors 
and manage our properties efficiently.

In the future, we expect our asset management business to evolve as it grows and diversifies but the principles that have 
served Eppley well in our first chapter will remain unchanged.

Portfolio 
At the end of 2018, our investment portfolio was $3.2 billion.2 The gross income yield on our portfolio was 14%. Our 
delinquencies were negligible. 

2 Excludes non-investment assets of $38.8 million.
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A summary of our investment portfolio is outlined in the following table.

Cash
Quoted equities
IPF receivables
Commercial loans
Leases 3

Investment in CMF 4

Investment in ECPF
Investment in Retirement Road

Total

PORTFOLIO SUMMARY

2%
5%

17%
13%
13%
34%
19%
14%

14%

        263 
            7 
        323 
     1,470 
        700 
        160 
        197 
        127 

    
 3,247 

Investment Assets, 
millions

Yield,
 %

Our loan portfolio is now over $1.4 billion. Counterparties rely on Eppley to provide tailored lending solutions when 
financing is not readily available from traditional lenders. Our corporate lending business faces headwinds as the credit 
environment loosens and competition for riskier loans intensifies. Despite these forces however we have managed to grow 
our loan portfolio opportunistically and last year funded the largest corporate term loan in our history.  

Eppley is now one of the largest commercial lessors in Jamaica. Our franchise benefits from a healthy recurring business as 
existing clients add assets. In addition, last year we attracted a few new large corporate clients. Lessees chose to do business 
with Eppley because leases provide an efficient low-cost alternative to loans and yet are not widely available in Jamaica. 

We co-manage the Caribbean Mezzanine Fund with NCB Capital Markets and invest in the fund alongside our investors. We 
receive management fees on the total committed capital to the fund. Additionally, last year we recorded dividend income and 
fair value gains on our investment in the fund itself for the first time.

Last May we purchased the common shares of the Eppley Caribbean Property Fund giving us management control of a 
US$38 million commercial real estate portfolio consisting over 200,000 square feet in the Eastern Caribbean. We earn 
management fees on the fund’s net assets. Last year, we recorded just seven months of management fees. Our results also 
reflect significant non-recurring expenses associated with the acquisition and our transition as new managers.

Finally, we own the Empire Shopping Centre together with our joint venture partners through Retirement Road Holdings. 
In late 2016, we invested $63 million for a 50% interest in the joint venture. Our investment is now recorded at $127 million 
mostly reflecting our share of the fair value gains of the property since acquisition.

Funding and Capitalization
At the end of the year our liquidity position was $263 million. Our leverage ratio was 3.0x and our effective cost of 
debt was 7%. 

Financial Performance
Our profit after tax in 2018 was $120.5 million or a 16.2% return on average shareholders’ equity. 

3 Includes GCT receivables of $119.1 million which relate mostly to our lease portfolio.
4  Yield includes management fees, income on non-participating preference shares and fair value increases
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Our profitability was significantly higher than 2017 and the highest in our history. Our net interest income grew and was 
complemented by the fee income from our asset management business. Moreover, our results included a few large non-
recurring expenses including penalties such as the early redemption of our preference shares and start-up expenses related to 
the acquisition of the Eppley Caribbean Property Fund.

Dividends
Eppley paid ordinary dividends of $0.0372 per share in the last three quarters of 2018. In the first quarter of 2019, the Board 
also declared a dividend of $0.36 per share. Consistent with our dividend policy, Eppley has now distributed the vast majority 
of its 2018 profit to shareholders excluding the unrealized gains from our property joint venture and the unrealized gains on 
our investment in the Caribbean Mezzanine Fund.

Subject to Board discretion, we aim to maintain this dividend policy in 2019.

Operations
Eppley’s business is managed by a focused team of professionals under the leadership of our Board of Directors. We thank 
them for their hard work, judgement and dedication to Eppley and our investors and clients. 

Our investment, accounting and administrative functions are expanding as our business grows and becomes more complex. 
We’re focused on making Eppley the place of choice for investment professionals who share our values, thrive in our culture 
and believe in our investment philosophy.

In summary, the underlying performance of Eppley’s business in 2018 provided a strong ending to our first five years as a 
public company.

Our focus in 2019 will be on continuing to grow our asset management business by increasing the scale and geographic 
scope of the Eppley Caribbean Property Fund and by deploying the remaining capital in the Caribbean Mezzanine Fund.

Cordially,                

P.B Scott
Chairman

Nicholas A. Scott
Managing Director
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN THAT the annual general meeting of EPPLEY LIMITED (“the Company”) 
will be held at 11:00am on September 10, 2019 at 58 Half Way Tree Road for the shareholders to consider, 
and if thought fit, to pass the following resolutions:

Ordinary Resolutions

Dated this 29th day of April 2019 by order of the Board of Directors.

P.B. Scott
Chairman

1. To receive the report of the Board of Directors and the audited accounts of the Company for the 
financial year ended December 31, 2018.

2. To authorise the Board of Directors to reappoint PricewaterhouseCoopers as the auditors of the 
Company, and to fix their remuneration.

3. To reappoint the following Directors who have resigned by rotation in accordance with the 
Articles of Incorporation and being eligible have consented to act on reappointment.

(a) Byron Thompson
(b) Jennifer Scott
(c) Nicholas Scott

4. To authorise the Board of Directors to fix the remuneration of the Directors.
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DIRECTORS’ REPORT

The Directors are pleased to present their report for EPPLEY LIMITED for the financial year ended 
December 31, 2018.

Financial Results
The Statement of Comprehensive Income for the Company shows pre-tax profit of $121.3 million and net 
profit for the year of $120.5 million. Details of these results, along with a comparison with the previous 
year’s performance and the state of affairs of the Company are set out in the Annual Letter to Shareholders 
and the Financial Statements which are included as part of this Annual Report.

Directors
The Directors of the Company as at December 31, 2018 were: P.B. Scott, Nicholas Scott, Melanie Subratie, 
Sharon Donaldson, Jennifer Scott, Keith Collister, Byron Thompson, Maxim Rochester and Alexander 
Melville. 

The Directors to retire by rotation in accordance with the Articles of Incorporation are Byron Thompson, 
Nicholas Scott and Jennifer Scott but being eligible will offer themselves for reelection.

Auditors
The auditors of the Company, PricewaterhouseCoopers of Scotiabank Centre, Duke Street, Kingston, 
Jamaica have expressed their willingness to continue in office. The Directors recommend their 
reappointment. 

On behalf of the Board of Directors,

P.B. Scott
Chairman
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SHAREHOLDERS

Stony Hill Capital Limited
ATL Group Pension Fund Trustees Nominee Limited
Caribprop Limited
Coldharbour Partners Inc.
Perseverance Limited
Curmudgeon Limited
Michael Subratie
Ravers Limited
Caona Investments Limited
Justin Nam

Melanie Subratie
Nicholas Scott
Sharon Donaldson
Jennifer Scott
Keith Collister
Byron Thompson
Maxim Rochester
P.B. Scott
Alexander Melville

Justin Nam
Jacquelin Watson

TEN LARGEST SHAREHOLDERS
(at December 31, 2018)

SHAREHOLDINGS OF DIRECTORS
(at December 31, 2018)

SHAREHOLDINGS OF EXECUTIVES
(at December 31, 2018)

48,097,800
48,052,050
27,500,000
15,244,350
14,155,350

8,283,000
8,040,450
5,348,700
3,000,000
1,351,420

Connected

  4,287,134 
                23,527,350   

                -   
14,155,350                   
                -   
                -   
                -   

28,787,134
                -   

Connected

-
-

Direct

              -   
-

                 798,450 
                        -

                     -   
              483,750 
              956,850 

-
                     -

Direct

1,351,420                 
1,024,650   
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CORPORATE DATA

REGISTERED OFFICE
58 Half Way Tree Road
Kingston, Jamaica W.I.

AUDITOR AND TAX ADVISER
PricewaterhouseCoopers

Scotiabank Centre
Kingston, Jamaica W.I.

BANKERS
First Global Bank
2 St. Lucia Avenue

Kingston, Jamaica W.I.

JMMB Merchant Bank
6-8 Grenada Way

Kingston, Jamaica W.I.

National Commercial Bank
32 Trafalgar Road

Kingston, Jamaica W.I.

Sagicor Bank
60 Knutsford Boulevard
Kingston, Jamaica W.I.

Bank of Nova Scotia Ja. Ltd.
Scotia Centre

Kingston, Jamaica W.I.

ATTORNEYS-AT-LAW
Clinton Hart

58 Duke Street
Kingston, Jamaica W.I.

DunnCox
48 Duke Street

Kingston, Jamaica W.I.
Patterson Mair Hamilton

85 Hope Road
Kingston, Jamaica W.I.

REGISTRAR
Jamaica Central Securities Depository

40 Harbour Street
Kingston, Jamaica W.I.
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PROXY FORM

A member entitled to attend and vote at the Annual General Meeting is entitled to appoint a Proxy to vote on her behalf. A 
Proxy need not be a member. A suitable form of Proxy is below.

The Proxy must be signed and deposited, duly stamped with duty at the Stamp Office, at the registered office of EPPLEY 
LIMITED at 58 Half Way Tree Road, Kingston, Jamaica, W.I. not less than 48 hours prior to the meeting.

I/We, ________________________________________________________________________
 Name(s) of Shareholder(s)

of, ___________________________________________________________________________
 Address(es) of Shareholder(s)

in the parish of __________________________________, being a member(s) of Eppley Limited

hereby appoint, _________________________________________________________________
    Name of Proxy
of, ___________________________________________________________________________
 Address of Proxy

or failing him, ______________________________________________
    Name of Alternative Proxy

of, ___________________________________________________________________________
 Address of Alternative Proxy

as my Proxy/our Proxy to vote on my/our behalf at the Annual General Meeting to be held on June 4, 2019.
This form is to be used IN FAVOUR of resolutions numbered_____.
This form is to be used AGAINST resolutions numbered_____.
Signed this ______ day of _______ 2019.

___________________________________________
Signatures(s) of Shareholder(s)
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