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LETTER TO SHAREHOLDERS

FELLOW SHAREHOLDERS,

Eppley produced earnings per share of $0.85 in 2019, a 26.5% return for shareholders.1 

We have now produced compounded average annual returns to shareholders of over 35% as a public company.

In 2019, Eppley recorded the highest profits in our history. More importantly, the quality of our business continued to 
strengthen as we grew our asset management business and diversified our investments by asset class and geography.

Portfolio 
At the end of 2019, our investment portfolio was $3.8 billion and the average return on our portfolio was 12%. We had no 
material delinquencies.

A summary of our investment portfolio is outlined in the following table.

1  Based on the cost basis of $3.21 per share which assumes an investor subscribed in the IPO and fully participated in the rights issue. Last year’s return on average 
equity was 20.0%.
2  Includes $105.5 million of GCT receivable, mostly related to our lease portfolio.
3  Reflects our investment in the preference shares of the Caribbean Mezzanine Fund.
4  Includes our investment in Eppley Caribbean Property Fund and our interest in Retirement Road Limited II.
5  Reflects our investment in North Star Development (Water) Jamaica Limited.
6  Includes our investment in the managers preference shares and ordinary shares of the Eppley Caribbean Property Fund and the Caribbean Mezzanine Fund.

Cash and bonds
IPF receivables
Loans
Leases2

Mezzanine3

Real estate4

Infrastructure5

Asset management6

Total

PORTFOLIO SUMMARY

4%
17%
13%
13%

9%
10%

0%
48%

12%

629
156

1,531
606
283
140
223
204

3,772

Investment Assets, 
millions

Return, 
%

For most of Eppley’s history, financing insurance premiums was our largest business. It remains an important component of 
Eppley, even though today our business is considerably larger and more diversified. Here we make motor and commercial 
property insurance affordable for consumers and businesses by offering flexible payment plans. In 2019, this business 
delivered $59 million in interest income. We expect insurance premium financing to grow next year as the need for 
consumers and businesses to insure their cars, homes and properties will remain but their ability to pay premiums becomes 
constrained. 

Our loan portfolio is now over $1.5 billion. Our lending business delivered interest income of $192 million in 2019. As we’ve 
written in our last two annual reports, our lending activities have been challenged by increased competition, a decline in 
interest rates and general loosening of credit standards in Jamaica.
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Consequently, we’ve grown this business more slowly in recent years. In hindsight, given the recent abrupt decline in market 
conditions, we will be rewarded for this discipline.Counterparties rely on Eppley to provide tailored lending solutions when 
financing is not readily available from traditional lenders. We suspect that as credit predictably tightens, the next few quarters 
will once again provide the kind of attractive lending opportunities we routinely encountered when we started this business 
in 2013.

Eppley remains one of the largest commercial lessors in Jamaica. Lessees chose to do business with Eppley because leases 
provide an efficient low-cost alternative to loans and yet are not widely available in Jamaica. Our leasing business generated 
income of $91 million in 2019. 

We own mezzanine securities alongside other institutional investors in the Caribbean Mezzanine Fund, a closed-end private 
equity fund we co-manage with NCB Capital Markets. In 2019, we earned $25 million in dividends and fair value increases 
on our investment. We fully deployed the fund just before the end of 2019 and expect Eppley’s returns from our mezzanine 
investments to increase significantly going forward. 

In 2019, we sold our interest in the Empire Shopping Centre to the Eppley Caribbean Property Fund. Today, our direct 
exposure to real estate is made up of the shares we received as consideration for that sale and our ownership interest in a 
parcel of development land in Cross Roads, Kingston. In 2019, our real estate earnings which are made up of dividends and 
fair value increases amounted to $11 million. 

Just before the end of the year, Eppley completed our first direct infrastructure investment. Eppley now holds an ownership 
stake in North Star, the owner and operator of a well, pump, storage and pipeline system that has been the exclusive provider 
of drinking water to the University of the West Indies Mona Campus since December 2016. Eppley has had an indirect 
investment in North Star through the Caribbean Mezzanine Fund since North Star’s inception. 

Like credit, mezzanine and real estate, investing in infrastructure is consistent with Eppley’s focus on private markets in 
the Caribbean where our strengths of originating, evaluating and structuring transactions is most highly rewarded. It also 
exemplifies Eppley’s ability to invest regionally and across many asset classes.

Eppley’s asset management business is made up of the Eppley Caribbean Property Fund and the Caribbean Mezzanine 
Fund. Three years ago, Eppley didn’t have an asset management business. Today, our assets under management exceeded 
US$70 million and our investors include some of the most prominent institutional investors in the region and thousands of 
individual investors.

In 2019 we achieved two important milestones in our asset management business. We listed the Eppley Caribbean Property 
Fund on the Jamaican Stock Exchange and more than doubled its size. It is now the largest listed property mutual fund in 
the Caribbean and owns one of the highest quality commercial real estate portfolios in the region, consisting of 11 properties 
totaling over 500,000 square feet. We also fully deployed the Caribbean Mezzanine Fund two years ahead of schedule and in 
line with our investment objectives and target returns.

Our asset management businesses provide a stable, recurring stream of management fees that complements the income we 
earn on our proprietary credit, mezzanine, real estate and infrastructure investments. In 2019, we earned over $117 million 
in management fees from our funds. We expect these earnings to grow significantly reflecting the recent growth in our assets 
under management and our plans for further expansion.

Funding and Capitalization
At the end of the year we held over $550 million in cash. Our leverage ratio was 3.2x and our effective cost of debt was 7%. 

Financial Performance
Our profit after tax in 2019 was $163.5 million or a 20.0% return on average shareholders’ equity. 
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Our profitability was the highest in our history. Net interest income grew and was complemented by strong fee income. Our 
2019 net profit includes fair value gains on our investments of approximately $27 million that is unlikely to recur. However, 
net profit also excludes $17 million of fair value gains on our equity investments which are recorded through comprehensive 
income.

Dividends
Eppley paid ordinary dividends of $0.0372 per share in the last three quarters of 2019. In the first quarter of 2020, the Board 
also declared a dividend of $0.57 per share. Consistent with our dividend policy, Eppley has now distributed the vast majority 
of its 2019 profit to shareholders excluding the unrealized gains on our real estate, bond and mezzanine investments. Subject 
to Board discretion, we aim to maintain this dividend policy in 2020.

Operations
Eppley’s business is managed by a focused team of professionals under the leadership of our Board of Directors. We thank 
them for their hard work, judgement and dedication to Eppley and our investors and clients. 

Our investment, accounting and administrative functions are expanding as our business grows and becomes more complex. 
We’re focused on making Eppley the place of choice for investment professionals who share our values, thrive in our culture 
and believe in our investment philosophy.

Towards the end of 2019, we promoted Justin Nam to the position of General Manager. Justin has been an important 
member of our team over the last 5 years. In his new role, Justin will take on increased leadership, investment and operating 
responsibilities across all our businesses in Jamaica and across the Caribbean.

Outlook
Covid 19 has suddenly and dramatically changed the investment landscape. While it is first and foremost a public health 
problem, its economic consequences will be far-reaching. 

Investor sentiment is likely to react even more strongly than underlying economic fundamentals. If markets are a struggle 
between greed and fear, there is no question that for the last few years greed was in ascendency. The reemergence of fear as 
the primary driving force in markets will have profound consequences for investors.

Like all businesses, Eppley will be impacted by Covid 19. Fortunately, our business has considerable momentum having 
experienced record profits in 2019 and a steady and stable growth over the past five years. In other words, Eppley is prepared 
to navigate this newly uncertain market environment from a position of strength. 

Additionally, we believe the impact of Covid 19 on Eppley’s business will be mitigated by several steps we’ve taken over the 
years make our business resilient to any shock.

 z Our portfolio is healthy, diversified and has been carefully underwritten. We own investments across multiple asset 
classes many of which like real estate, infrastructure and secured loans and leases are defensive. Our counterparties 
are mostly large, prominent firms and we are not heavily exposed to any one industry, including tourism.

 z Our asset management business provides a stable stream of recurring earnings largely insulated from credit, market 
or liquidity risks. For example, we estimate that in 2020 we could substantially cover our entire finance costs with our 
fee income alone.

 z We are well capitalized. We have more equity relative to our assets than other lenders like commercial banks on 
average. This is even more true considering that our asset management business is recorded on our balance sheet at 
its historical cost and not its economic value which is significantly higher.
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In summary, Eppley reported another strong year in 2019 generating record profits and improving the quality of our 
business. 

Our focus in 2020 will be on navigating the landscape created by COVID 19 and preparing to seize opportunities as they 
emerge.

Cordially, 

Eppley’s culture, investment philosophy and business model were developed to thrive in challenging market conditions. With 
considerable dry power in our funds and on our balance sheet we expect to put significant capital to work as we react to these 
conditions. Doing so will not only be good of our investors and shareholders but for communities in which we operate as we 
provide the capital and liquidity needed to accelerate our economic recovery.

P.B Scott
Chairman

Nicholas A. Scott
Managing Director

 z We have access to liquidity. We ended 2019 with a strong cash position. We’ve also already refinanced or repaid all 
debt maturities that come due in 2020. Furthermore, our entire balance sheet is unencumbered since we finance 
ourselves mostly with preference shares.

 z Finally, we have strong shareholder and investor partners. We’ve produced consistent, attractive returns for these 
partners for many years and continue to benefit from their support.
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN THAT the annual general meeting of EPPLEY LIMITED (“the Company”) will be held at 
10:00am on September 23, 2020 at 58 Half Way Tree Road for the shareholders to consider, and if thought fit, to pass the 
following resolutions:

Ordinary Resolutions

Dated this 29th day of May 2020 by order of the Board of Directors.

P.B. Scott
Chairman

1. To receive the report of the Board of Directors and the audited accounts of the Company for the financial year ended 
December 31, 2019.

2. To authorise the Board of Directors to reappoint PricewaterhouseCoopers as the auditors of the Company, and to fix 
their remuneration.

3. To reappoint the following Directors who have resigned by rotation in accordance with the Articles of Incorporation 
and being eligible have consented to act on reappointment.

4. To authorise the Board of Directors to fix the remuneration of the Directors.

a. Maxim Rochester
b. Melanie Subratie
c. Sharon Donaldson
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DIRECTORS’ REPORT

The Directors are pleased to present their report for EPPLEY LIMITED for the financial year ended December 31, 2019

Financial Results
The Statement of Comprehensive Income for the Company shows pre-tax profit of $160.3 million and net profit for the year 
of $163.5 million. Details of these results, along with a comparison with the previous year’s performance and the state of 
affairs of the Company are set out in the Annual Letter to Shareholders and the Financial Statements which are included as 
part of this Annual Report.

Directors
The Directors of the Company as at December 31, 2019 were: P.B. Scott, Nicholas Scott, Melanie Subratie, Sharon 
Donaldson, Jennifer Scott, Keith Collister, Byron Thompson, Maxim Rochester and Alexander Melville.

The Directors to retire by rotation in accordance with the Articles of Incorporation are Maxim Rochester, Melanie Subratie 
and Sharon Donaldson but being eligible will offer themselves for reelection.

Auditors
The auditors of the Company, PricewaterhouseCoopers of Scotiabank Centre, Duke Street, Kingston, Jamaica have 
expressed their willingness to continue in office. The Directors recommend their reappointment.

On behalf of the Board of Directors,

P.B. Scott
Chairman
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SHAREHOLDERS

Stony Hill Capital Limited
ATL Group Pension Fund Trustees Nominee Limited
Caribprop Limited
Perseverance Limited
Coldharbour Partners Inc.
Curmudgeon Limited
Michael Subratie
Ravers Limited
Caona Investments Limited
FirstCaribbean Int’l Sec. Ltd A/C B.U.T

Alexander Melville
Byron Thompson
Jennifer Scott
Keith Collister 
Maxim Rochester
Melanie Subratie
Nicholas Scott
P.B. Scott
Sharon Donaldson

Jacquelin Watson
Justin Nam

TEN LARGEST SHAREHOLDERS
(at December 31, 2019)

SHAREHOLDINGS OF DIRECTORS
(at December 31, 2019)

SHAREHOLDINGS OF EXECUTIVES
(at December 31, 2019)

48,097,800
38,428,635
27,500,000
23,753,134
14,744,350

8,283,000
8,040,450
5,348,700
3,000,000
1,130,307

Connected7

-
-

24,186,884
38,428,635

-
60,425,384
24,314,484

100,638,068
2,073,584

Connected7

-
-

Direct

-
483,750

-
-

956,850
 -
-
-

786,450

Direct

1,024,650
851,420   

7  Includes connections by virtue of directorships and other affiliations in addition to indirect shareholdings
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CORPORATE DATA

REGISTERED OFFICE
58 Half Way Tree Road
Kingston, Jamaica W.I.

AUDITOR AND TAX ADVISER
PricewaterhouseCoopers

Scotiabank Centre
Kingston, Jamaica W.I.

BANKERS
First Global Bank
2 St. Lucia Avenue

Kingston, Jamaica W.I.

JMMB Merchant Bank
6-8 Grenada Way

Kingston, Jamaica W.I.

National Commercial Bank
32 Trafalgar Road

Kingston, Jamaica W.I.

Sagicor Bank
60 Knutsford Boulevard
Kingston, Jamaica W.I.

Bank of Nova Scotia Ja. Ltd.
Scotia Centre

Kingston, Jamaica W.I.

ATTORNEYS-AT-LAW
Clinton Hart

58 Duke Street
Kingston, Jamaica W.I.

DunnCox
48 Duke Street

Kingston, Jamaica W.I.
Patterson Mair Hamilton

85 Hope Road
Kingston, Jamaica W.I.

REGISTRAR
Jamaica Central Securities Depository

40 Harbour Street
Kingston, Jamaica W.I.
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PROXY FORM

A member entitled to attend and vote at the Annual General Meeting is entitled to appoint a Proxy to vote on her behalf. A 
Proxy need not be a member. A suitable form of Proxy is below.

The Proxy must be signed and deposited, duly stamped with duty at the Stamp Office, at the registered office of EPPLEY 
LIMITED at 58 Half Way Tree Road, Kingston, Jamaica, W.I. not less than 48 hours prior to the meeting.

I/We, ________________________________________________________________________
 Name(s) of Shareholder(s)

of, ___________________________________________________________________________
 Address(es) of Shareholder(s)

in the parish of __________________________________, being a member(s) of Eppley Limited

hereby appoint, _________________________________________________________________
    Name of Proxy
of, ___________________________________________________________________________
 Address of Proxy

or failing him, ______________________________________________
    Name of Alternative Proxy

of, ___________________________________________________________________________
 Address of Alternative Proxy

as my Proxy/our Proxy to vote on my/our behalf at the Annual General Meeting to be held on September 23, 2020.
This form is to be used IN FAVOUR of resolutions numbered_____.
This form is to be used AGAINST resolutions numbered_____.
Signed this ______ day of _______ 2020.

___________________________________________
Signatures(s) of Shareholder(s)















pwc 

From the matters communicated with those charged with governance, wedetennine thosematters that 
were of most significance in the audit of the consolidatedandstand-alonefinancialstatements of the 
current period and are therefore the key audit matters. We descnbe these matters in our auditor's report 
unless law or regulation precludespublicdisclosure aboutthematter orwhen, in extremely rare 
circumstances, we determine that a matter should not be communicated in our report becausetheadverse 
consequences of doingso would reasonably be expected t o  outweigh the public interest benefits of such 
communication. 

Report on other legal and regulatory requirements 
As requiredbytheJamaicanCompaniesAct, wehave obtainedall the informationandexplanations 
which, to the best of our knowledge and belief, were necessaxyforthe purposes of our audit 

In our opinion, proper accounting records have been kept, sofaras appears from our examination of those 
records, and the accompanying consolidated and stand-alone financial statements are in agreement 
therewith and give the information required bythe Jamaican Companies Act, in the manner so required. 

The engagement partner on the audit resulting in th is independent auditor's report is Kevin Powell. 

'vv1!i.Wtt��> 
CharteredAccountants 
16 Apri l 2020 
Kingston,Jamaica 
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Eppley Limited 
Company Statement of Financial Position 
31 December 2019 

(expressed in Jamaican dollars unless otherwise indicated) 

2019 2018 
Note $'000 $'000 

Assets 

Cash and deposits 13 518,146 245,642 

Taxation recoverable 10,843 10,089 

Other receivables 14 109,637 121,759 

Insurance premium financing receivables 15 156,393 323,282 

Loans receivable 16 1,092,643 1,089,090 

Lease receivables 17 485,439 541,553 

Due from related party 24 680,985 690,401 

Investment securities 18 592,333 167,176 

Investment in joint venture 19 13 13 

Investment in subsidiaries 22 65,098 63,146 

Right-of-use-asset 21 3,605 

Property, plant and equipment 20 11,846 14,550 

Total assets 3,726,981 3,266,701 

Liabilities 

Due to related parties 24 25,260 88,992 

Deferred taxation 23 146 146 

Borrowings 25 2,784,395 2,343,523 

Lease Liability 21 4,028 

Other liabilities 26 82,923 65,711 

Total liabilities 2,896,752 2,498,372 

Shareholders' Equity 

Share capital 27 492,343 492,343 

Other reserves 28 20,944 

Retained earnings 316,942 275,986 

Total shareholders' equity 830,229 768,329 

Total Liabilities and Equity 3,726,981 3,266,701 

PaulB.Scott Chairman Nicholas Scott Managing Director 
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